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We want to be a reflection of 

the communities we serve 

Our objective for today 

• Quick Introduction 

• Our perspective on D&I 

• How do we work towards our objectives? 

• Discussion on our challenges & dilemma’s 
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Embracing, stimulating & 

reinforcing Diversity & 

Inclusion to be a true 

reflection of the communities 

we serve 

Many studies prove that diverse and inclusive organizations 
outperform their peers:

• They are 70% more likely to capture new markets 

• 75% more likely to see ideas become productized 

• 35% more likely to have financial returns above industry average 

• Make better decision 87% of the time 

1. Center for Talent Innovation. (2013). Innovation diversity and market growth. Report. 
2. Center for Talent Innovation. (2013). Innovation diversity and market growth. Report. 
3. Hunt, V., Layton, D., Prince, S. (2014). Why diversity matters. Report. McKinsey & Company. 
4. Cloverpop. (2017). Hacking diversity with inclusive decision making. Report



We want to be a reflection of 

the communities we serve 

Diversity & Inclusion can 

only be successful in a 

culture where everyone feels 

seen, heard and valued

It is essential that we 

recognize and remove 

barriers and challenges 

underrepresented groups 

and individuals face in

society and in the workplace 



Diversity & Inclusion 

goals for 2021 

Reach 35% on 

MB-1 & MB-2 level

Reach 7%  on 

Executive level 

Gender Diversity  

Cultural Diversity 

Focusing on: 

• Establishing a solid framework and renewing reinforcing 

mechanisms together with our Managing and Supervisory 

Board

• Challenging the status quo and striving for continuous 

improvement with our Works Council, internal networks and 

external partners 

• Influencing behaviour, dialogue and change from within by 

enabling our leaders and talent (HR)
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But there's still more steps to take…

We have made great progress and continue our efforts 

to realize our ambitions on D&I 
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Challenges 

1. Business kwestie versus Maatschappelijke kwestie 

Terwijl meerdere onderzoeken bewijzen dat diversiteit en inclusieve 

essentieel is voor elke organisatie om succesvoller te zijn, blijven we 

het in de praktijk soms benaderen als een maatschappelijke kwestie 

om een minder gerepresenteerde groep te ‘helpen’. 

2. Pull versus Push 

Om voortgang te realiseren, kan het helpen om hardere 

doelstellingen te definiëren. Hoe zorgen we ervoor dat onze leiders 

intrinsiek gemotiveerd zijn om hieraan bij te dragen? 

3. Een balans tussen wat kan, mag en gewenst is? 

Het meten van culturele diversiteit is belangrijk om voortgang te 

monitoren en om de impact van alle interventies te evalueren. Hoe 

zorgen we ervoor dat we dit doen waarbij we ook de privacy en 

beleving van onze doelgroep respecteren?  


