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SOCIAL AND ECONOMIC COUNCIL

Tool

Meaningful stakeholder dialogue  
Identifying your stakeholders  
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Map your stakeholders 

Review the profile and  
relationship per stakeholder

Determine how to reach your  
stakeholders

Select the stakeholder groups for 
the dialogue

Select the right individuals for the 
dialogue

Ensure stakeholders engage in 
dialogue with you

Click on (i) for further information.

Introduction

You are likely to deal with many different stakeholders. Before you can 
decide who to engage with (stakeholder selection), you must first know 
who your stakeholders are (stakeholder analysis). It is not possible to speak 
with everyone at once, and not every stakeholder has the same interests or 
knowledge. By making sharp choices beforehand about whom to engage with, 
you achieve three important goals:

Getting the right information
Only the people who are directly affected by your business activities (such as 
workers in the supply chain) or experts in that field (such as trade unions or 
NGOs) can tell you what the most salient risks and opportunities are.

Increasing your impact
By focusing on the most vulnerable groups (the 'rightsholders'), you address 
problems where the risks are greatest.

Building credibility
Proactively engaging in dialogue with critical parties, or parties you do not 
normally speak with, shows that you are serious. This strengthens trust in your 
company.

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

Stakeholder analysis

Stakeholder selection

  This tool is part of a series of resources for meaningful stakeholder dialogue. 
It also features in the Compass: a step-by-step plan to engage stakeholders in 
every phase of the due diligence process. These resources are in line with the 
OECD Guidelines on Responsible Business Conduct.  
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Step 1 | Map your stakeholders

Identify a wide range of stakeholders when mapping them. This prevents 
you from missing key groups. It is precisely those parties you do not 
speak with daily, but who feels the impact of your business activities, 
that are crucial for a meaningful dialogue.
In this step, you will: 
	map your internal and external stakeholders.
	identify your (affected) stakeholders in relation to international 

responsible business conduct (IRBC).

Stakeholders are individuals or groups who (in)directly influence your 
company, or whose interests are affected by your company's activities.  
Think broadly and look beyond your business partners alone:
	� Involve your colleagues. Work with different departments (Procurement, 

HR, Sales) to compile a list of existing relationships. 
	� Look at the sector. Which parties are mentioned in the reports of other 

companies? What are trade unions or (critical) NGOs saying?
	� Cluster your list. Make a distinction between internal and external 

stakeholders (see the examples in the box below).

Examples | Internal stakeholders
Employees, management team, works council, shareholders, supervisory board.

Examples | External stakeholders
Customers, consumers, suppliers, financial institutions, investors, distributors, 
competitors, local residents, workers in the supply chain, indigenous peoples, 
national/local governments, knowledge institutions, trade unions, NGOs, 
industry associations, business networks, media.

Focus on your impact
A meaningful dialogue looks beyond your own corporate interests. Therefore, 
focus on the three pillars of ESG. This begins with your impact on the 
Environment, such as your choices regarding nature. Next is the Social aspect: 
how do you treat people within and outside your company? Finally, fair and 
transparent Governance is essential. This is how you uncover the true value of 
your company for society and your stakeholders.

Often, the most vulnerable groups have the least influence. Yet, it is precisely for 
them that your impact is greatest: the (potentially) affected stakeholders. These 
are people in the supply chain, such as employees of suppliers or communities 
living near factories. They can also be stakeholders without a voice: nature 
and future generations; they cannot join the conversation themselves. Change 
your perspective (see the figure below). Instead of asking “What is the risk to 
my company?”, ask: “What is the risk to people or the environment from my 
company?”.

Figure – Identifying stakeholders in relation to responsible business conduct
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It can be daunting to include groups or individuals on your stakeholder list 
whom you do not speak with daily or who are critical. By proactively involving 
them, you increase the chance of positive impact and strengthen the 
credibility of your company.

Tip

In Appendix 1, a specific stakeholder group 
(workers in the supply chain) is mapped out 
step-by-step. Keep this appendix at hand as 
you go through the rest of the tool.
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Step 2 | Review the profile and relationship per 
stakeholder

Now that you have identified your stakeholders, it is time for a more in-depth look. 
Gain a clear understanding of their profiles and the relationship with your company. 
Focus specifically on the external stakeholders who are directly affected by your  
activities, and the parties that connect them to your organisation. In this step, you will:
	map out specific aspects for each stakeholder (group).
	analyse the relationship with each stakeholder (group).

Involving stakeholders is often not a solo effort. Leverage the knowledge of colleagues  
in departments such as Procurement, HR, or Sales. They know their own contacts best  
and often already work with useful systems, such as supplier management. This is an 
ongoing process: also identify where information is missing, such as at tiers deeper in  
the supply chain, or regarding local NGOs in sourcing countries.

To get a complete picture, go through your stakeholder list on two areas: 
1) the specific aspects of the stakeholder (“the profile”)
2) the current relationship with your company (“the relationship”). 
Use the questions in the table below as a guide:

a
1

c
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d
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Supplier x

Stakeholder map

Type	 External stakeholder
Department	 Procurement
Country	 Indonesia

Profile Relationship

Interests Maintain/strengthen 
business relationship

History Direct, stable relationship 
of 10+ years

Impact Production planning
Cash flow

Attitude Flexible, constructive, 
limited communication

Influence Leveringszekerheid
Kwaliteit

Expectations Co-financing investments 
in sustainability

Knowledge Practical knowledge
Local legislation/context

The profile (specific aspects) The relationship (relational aspects)

Interests
What are the general interests, and what are 
the needs of the stakeholder?  (i)

History
What (relevant) experiences does my company 
have with the stakeholder?

Impact/influence
What impact does my company have on the 
stakeholder, and what influence does the 
stakeholder have on my company?	

Attitude
What is the stakeholder's attitude towards 
my company (e.g. benevolent, constructive, 
pedantic)?

Knowledge
What knowledge and/or experiences does the 
stakeholder have that are relevant to 
(I)RBC?	

Expectations
What expectations does the stakeholder have 
of my company when it comes to (I)RBC?

See the stakeholder map on the right for a completed example.
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Example | Working on worker representation

If employees are not yet organised, talk to your supplier why this is the case. 
You can ask how the supplier intends to ensure they gain structural insight into 
opportunities and points for improvement from the perspective of workers. 
Explain why giving employees a voice is necessary. Agree with the supplier that 
they will act on this. For instance, you can work together with trade unions and 
NGOs to arrange for worker representation. This helps to address grievances and 
problems on the work floor directly.

Workers in the supply chain
You can reach this group of stakeholders through your suppliers, buying offices, or 
local compliance and quality teams, who interact with workers daily.

However, because workers often face barriers to speaking out, as a purchasing 
company you usually do not directly engage with workers yourself. Instead, use 
methods that encourage a safe and meaningful dialogue, such as through a:

	� trade union or other employee representative body (see the example ‘Working 
on worker representation’ below and Appendix 2)
	� NGO, local network, or third party (see the example ‘Knowledge institution as a 

source of information’ on the next page and Appendix 2)
	� grievance mechanism
	� digital tool
	� (social) audit. 

You can read more about this in the tool ‘Listening to workers in the supply chain’.

Step 3 | Determine how to reach your 
stakeholders

How do you reach your stakeholders? You are already in contact with 
some stakeholders, while with others you may not be yet. 
In this step, you will:
	identify how to maintain or establish contact with each stakeholder 

(group). 

The way you establish contact varies per stakeholder:

Stakeholder group Point of contact

Own employees HR, works council, or employee satisfaction 
surveys

Workers in the supply chain Suppliers, buying offices, trade unions,  
NGOs, local networks or parties, grievance 
mechanisms, tools, or audits

Residents living near production sites or 
(indigenous) communities near business 
activities

Local representatives, municipality, civil society 
organisations, or the embassy

Environment, nature, and future 
generations

Environmental organisations, environmental 
reports, or youth platforms

Suppliers Procurement department

Customers, investors, and other partners Sales department

Investors Finance department or management

Other stakeholders Industry associations, CSR partners, knowledge 
institutions, or embassies

Own employees
Engage through the HR department by initiating dialogue with a delegation or 
the works council (if present), or collect information via employee satisfaction 
surveys.
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Example | Knowledge institution as a source of information

A Dutch company wanted to know what the working conditions were like 
in their factories in the Czech Republic. It was not possible to speak directly 
with the employees themselves. Therefore, the company engaged in a 
dialogue with a local knowledge institution. In this way, they still obtained a 
good picture of the situation on the work floor. The institution is a partner of 
Electronics Watch, an international group of expert organisations in the field of 
labor rights.

Suppliers
You can reach this group of stakeholders through the purchasing department or 
your local buying office (if available).

Customers
You can reach this group of stakeholders through the sales department.

Investors
You can reach this group of stakeholders through management or the financial 
department.

Other stakeholders
Consult the tools or seek insights from the following organisations or involve 
them to connect with (affected) stakeholders.

(I)RBC partners:
	� industry associations
	� IRBC sector agreements
	� The RBC Support Centre of the Netherlands Enterprise Agency
	� (local representatives of) amfori, Business for Social Responsibility, Ethical  

Trading Initiative, Fair Labor Association, Fairtrade, Fair Wear Foundation, 
IDH, Future Up (previously MVO Nederland), Rainforest Alliance, Responsible 
Business Alliance, UN Global Compact

Knowledge institutions such as
	� Business & Human Rights Resource Centre
	� Danish Institute for Human Rights
	� Issara Institute
	� Shift

The national and local government or your country’s embassy or consulate in 
the case of international governments
 

Residents living near production sites or (indigenous)  
communities near business activities
Seek dialogue through local representatives or interlocutors, such as the 
‘sarpanch’ in India, a village elder, or a local cleric.

Also leverage the knowledge and/or contacts of local civil society organisations, 
and research and government institutions, potentially through networks of 
internationally operating organisations (see Appendix 2), or your country’s 
embassy abroad.

Environment, nature and future generations
Engaging in direct dialogue with stakeholders such as the environment, nature 
and future generations is not possible. Therefore, speak with representatives 
of environmental/nature protection organisations (see Appendix 2), or consult 
reports on the state of the environment and nature. More information about 
nature as stakeholder can be read in this publication. As regards the perspective 
of future generations, you can enter into dialogue with a (sample) delegation of 
the current young generation, for example via the SER Youth Platform (in Dutch).
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Ensure that stakeholders can reach you

You can also get in touch with stakeholders by ensuring that they are able 
to reach you. For example, through a well-functioning grievance mechanism 
when workers in the supply chain encounter problems that the supplier is 
unwilling to resolve. Transparency regarding the supply chain is essential for 
this. Consider publishing production sites on platforms such as Open Supply 
Hub. This provides the opportunity for workers, local communities, trade 
unions, or organisations representing their perspective to get in touch with 
the purchasing company.
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Step 4 | Select the stakeholder groups 
for the dialogue 

 
Not every stakeholder is always reachable or equally relevant. Whom you 
engage in dialogue with depends on the situation and the topic. 
In this step, you will:
	select the stakeholders you need to engage with based on priority.
	consider whether you need to engage with stakeholder 

representatives.
	analyse mutual relationships if you plan to engage with multiple 

stakeholders simultaneously.

In Steps 2 and 3, you analysed your stakeholders in more detail. Use this 
information to determine whom you should engage in dialogue with. Prioritise 
stakeholders based on: 

Impact on rights (such as human rights and labor rights)
The more severe and likely this impact, the more necessary their involvement. 
Some groups of rightsholders (i) are more vulnerable than others because 
their rights are most at risk; think of women, migrants, minorities, informal 
workers, and LGBTQ+ individuals.

Impact on interests
The greater this impact on business or personal interests, the more relevant 
their involvement.

Knowledge and experience
The greater this (experiential) expertise, the more valuable their involvement.

By selecting based on impact, knowledge, and experience, you gain insight 
into the most relevant risks and needs. This enables you to take more targeted 
and impactful actions.

Key considerations for selecting stakeholders
Dialogue as a right
In some cases, engagement is a right in itself, such as with trade unions when topics 
affect employees. 

Collaborative shaping
Be open to suggestions from stakeholders regarding other relevant interlocutors. 

Consider representation
Engage in dialogue with official representatives, such as trade unions, if stakeholders 
cannot be reached directly. If these are unavailable, opt for reliable alternatives such 
as NGOs. Always verify whether the constituents support this party and feel heard, 
and that feedback is provided in a transparent manner. (i)

Composition of participants
Research the relationships between stakeholder groups beforehand. Be deliberate 
about who you bring together: a proper balance prevents any single opinion from 
dominating, but avoid group dialogue for too sensitive topics. Be mindful of power 
dynamics, as these can hinder honesty.

a
1

c
3b

2
d

4

Determining and practical factors

Never let the decision whether or not to engage in dialogue depend solely 
on how accessible a stakeholder is. Impact always takes precedence over 
convenience.

Determining factors
Rights, interests, and experiences/knowledge determine whether you must 
engage with someone.

Practical factors
The relationship (see Step 2) and accessibility (see Step 3) determine how easily 
the dialogue can be established.
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Dialogue as a common thread in due diligence  
Stakeholder dialogue is not a one-off checklist; it is the common thread throughout 
your entire (I)RBC strategy. By engaging in meaningful dialogue, you understand 
what stakeholders expect from you and gain a clear grasp of your impact on 
people and the environment. The various stages of the due diligence process are 
explained on the following pages.

Example | STITCH 

Consult the STITCH Technical Guidance for:
	� suggestions for engaging stakeholders in occupational safety and health and 

purchasing practices (Table 1, pages 28-29).

	� inspiration on which stakeholders to engage for each due diligence step, including 

further explanations and references to specific tools (Section 3, pages 72-93).
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Embed RBC

Do not develop your RBC policy from behind a desk; instead, leverage the 
expertise of trade unions, NGOs, and partners to refine it. This is essential for 
complex issues where a standard approach does not yet exist. 
	� Dialogue in action: present your draft policy to your stakeholders. By incorpo-

rating their feedback, you ensure that ambitions are clear and achievable for 
everyone.
	� Sourcing dialogue: do not draw up contract terms unilaterally; engage in a 

conversation with your suppliers about them. This creates a partnership based 
on equality from the very start.

Identify & assess adverse impacts

Analyse risks against reality. Identify risks by engaging in dialogue with those 
who are (or could be) affected by them. Their experience informs the severity, 
likehihood and priority of the risk.
	� Dialogue in action: speak directly with workers and suppliers. Use trade unions 

or local experts as intermediaries when direct contact is not possible.
	� Mutual understanding: use their knowledge to determine whether you are 

causing the risk yourself, contributing to it, or whether you are linked to it 
through a business relationship.

Cease, prevent, or mitigate

Develop solutions through co-creation. Design an approach to risks together with 
the people directly affected by them. This ensures measures that actually work in 
practice.
	� Dialogue in action: engage with both the workers and the supplier to draw 

up improvement plans. Involve trade unions, NGOs, or experts for advice on 
implementation.
	� Stronger together: collaborate with other buyers to increase your leverage over 

shared risks.
	� Responsible disengegement: if parting ways with a supplier is the only option, 

do so in a responsible manner and through consultation. 

1

2

3

The Due Diligence process & supporting measures
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Track

Verify results through the target group. Monitor the effectiveness of your measu-
res by listening to experiences among the involved stakeholders. This allows 
you to determine whether actions are having the desired effect or need to be 
adjusted.
	� Dialogue in action: ask (representatives of) the affected stakeholders directly 

for feedback through focus groups, surveys, or audits.
	� To measure is to know: use indicators such as the percentage of stakeholders 

who believe that a risk has been adequately addressed.

Communicate

Share your progress and learn together. Be transparent about how your company 
addresses risks. This strengthens trust and enables you to learn from others.
	� Dialogue in action: organise meetings with NGOs, governments, and partners 

to discuss your progress. Use their input to further refine your approach.

Provide for or cooperate in remediation

Resolve grievances collectively. Involve stakeholders in the design of your 
grievance mechanism to ensure it aligns with their needs and capabilities. In the 
event of a grievance, engage in dialogue immediately to remediate the situation. 
	� Dialogue in action: investigate a grievance together with the complainant and 

the production site involved. In complex situations, engage an independent 
facilitator. See also the tool 'What makes good facilitator?’. 
	� Stay involved: maintain contact with those affected during the implementation 

of remedial measures to verify that the problem has truly been resolved. 

4

5

6

The Due Diligence process & supporting measures
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Step 5 | Select the right individuals for 
the dialogue

A meaningful dialogue stands or falls with the people at the table. Select 
persons not only based on their job title but on their ability to actually 
contribute to the purpose of the dialogue, both internally and externally. 
In this step, you will:
	select the individuals to engage with.
	select relevant colleagues to join the dialogue.

External stakeholders
After choosing a stakeholder group, determine who the specific interlocutors 
will be. The right person has the knowledge, skills, and/or mandate to achieve 
the purpose of the dialogue. Be clear about your intentions and expectations 
beforehand: this allows the stakeholder to send the right representative. 
Consider the following:

Relevant expertise
Can the person provide the perspective you are looking for? Based on which 
knowledge/experience/background can the person contribute to the topic and 
share insights? See the example ‘A person’s background’ on the following page.

Personal relationship
Can you bring people together who already know each other? Existing 
relationships lead to trust and openness more quickly.

Language and communication
Can the participant conduct the dialogue in the desired language? If necessary, 
arrange for a translator to prevent misunderstandings.

a
1

c
3b

2
d

4

Safety and inclusion
Could someone’s gender, position, or background cause another participant to feel 
unsafe? Prevent this from hindering free and active participation.

Decision-making authority 
Does the person have decision-making authority, or can they bring a proposal 
from the dialogue further into the organisation? Job titles abroad can carry a 
different weight than what we are used to. See also the example ‘A person’s 
decision-making authority’ below.

Representation
Does the person have the mandate to represent others, along with the support 
among their constituents?

Example | A person’s decision-making authority 

During a conversation about survey results in garment factories, the 
presence of the owner, management, and the supplier proved to be very 
valuable. The clothing company primarily had contact with the supplier—
who works with multiple factories—but no direct contact with the factory 
itself. During the meeting, the supplier acted as the link between the 
clothing company and the factory by placing questions and remarks into the 
proper context. Representation from the factory was useful because they 
know exactly how the facility is run, and which improvements are or are 
not feasible.

With suppliers in sourcing countries, usually only the factory owner or 
CEO has decision-making authority. It is therefore desirable for them to 
be available. However, this is not always likely, especially with larger 
suppliers. In such cases, ensure that someone is at the table who can relay 
the information internally. You can tell if someone is capable of this by the 
way they ask follow-up questions and their willingness to discuss matters 
internally. Feel free to ask about this if it is unclear.
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Internal stakeholders
Consider who from your company will join the conversation. This may 
be necessary for making decisions or can affect the stakeholder's sense 
of urgency. Involve local representatives if they are needed to lower the 
threshold for dialogue.

For internal support and awareness, it is wise to involve colleagues – beyond 
sustainability professionals – who are or will be handling IRBC in their daily 
work. This allows them to hear directly from stakeholders and understand 
their priorities. Such involvement also enhances their knowledge and builds 
their confidence to engage in similar conversations at other times. An example 
is involving the owner, procurement manager, or production manager in 
conversations about minimum wage increases in sourcing countries, so they 
are aware of any potential effects on the cost price.

Example | A person’s background

It is important to adapt your preparation to the level of knowledge of your 
stakeholder, as not everyone will be equally familiar with the subject. 
For instance, an expert such as a sustainability manager will grasp your 
questions about impacts and challenges more quickly than someone who 
is less familiar with these topics. Be mindful of these differences when 
approaching individuals for dialogue. To truly get the conversation moving, 
it is advisable to select people who not only have questions but can also 
actively contribute to solutions and answers.
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Step 6 | Ensure stakeholders engage in 
dialogue with you

Be aware that stakeholders may not automatically engage with you, 
even if you have identified them as crucial for the dialogue. Initiating 
contact does not guarantee establishing a connection. A successful 
dialogue requires action from your company: remove barriers (Step 6A) 
and add value (Step 6B). In this step, you will:
	contribute to the opportunities for stakeholders to engage in dialogue.
	ensure that the conversation provides added value for the 

stakeholders. 

The willingness of stakeholders to engage with you depends on your 
intention. Show genuine interest in their perspective, and demonstrate that 
you are prepared to truly follow up on the results of the dialogue, for example, 
by adjusting your policy. Stakeholders will only join if the threshold for 
participation is low, and the conversation delivers meaningful results for them.

Tip

Read more about building trust in the
tools ‘Promoting stakeholder commitment’ and
‘Internal alignment for successful dialogue’.
	

STEP 6A. Facilitate dialogue participation 
Remove practical and social barriers to ensure that everyone can participate in 
an equal and safe manner:

Practical barriers Social barriers

Provide fair compensation 
Reimburse costs for travel, food, and 
interpreters. Also compensate for lost 
working time. Note: a one-off contribution 
does not guarantee structural capacity.

Build trust and allow time 
Take the time to build a relationship. Also 
give stakeholders enough time to consult 
their constituents and prepare.

Remove logistical barriers 
Choose a neutral location and arrange 
transportation. When planning, take time 
zones, harvest seasons, and local holidays 
into account.

Ensure safety 
Protect stakeholders from violence, privacy 
breaches, or dismissal (i) . Enable anonymous 
contact and pay attention to group 
composition (e.g., gender balance). 

Accessible tech and language 
Use translators or visual aids. For online 
meetings, check if apps and devices work for 
everyone. Online also saves travel time.

Reduce power imbalances 
Operate based on equality. Show 
vulnerability, and choose a trusted setting, 
such as a one-on-one conversation.

Share relevant knowledge 
Share information about your goals and 
your company’s background. Offer additional 
substantive support if a stakeholder lacks 
specific knowledge or expertise.

Strengthen representation 
Encourage the presence of trade unions 
and support the importance of civil society 
organisations. Make this a part of your 
sourcing strategy.

Collaborate sector wide 
Engage in dialogue together with other 
companies in the sector. This prevents 
stakeholders from being overburdened and 
increases collective impact. (i)

Ensure impact 
Demonstrate that you truly use stakeholder 
insights when making decisions about your 
business processes and activities.

The tool ‘Good practices in conducting dialogue’ provides more information on conversation 
skills.

a
1

c
3b

2
d

4



SOCIAL AND ECONOMIC COUNCIL16 of 20 |  Introduction  |  Map   |  Analyse  |  Reach  |  Select groups  |  Select individuals  |  Ensure participation  |  
Appendices  |  Colophon  |

Step 6B. Ensure added value
Stakeholders are more likely to engage with you if the conversation provides added 
value for them, rather than just for your company. Added value can include:

Shared interest and impact
Jointly preventing or mitigating adverse impacts, or increasing positive impact on 
the stakeholder.

Trust in the relationship
Building or strengthening a bond of trust and a solid partnership. 

Influence on policy
The opportunity to directly influence your companies’ policies, strategy, and actions 
plans.

Dialogue with decision-makers
The opportunity to speak directly with management or individuals with decisi-
on-making authority (see the example on the right).

Insight into plans and interests
Exchanging knowledge to gain a better understanding of your company’s activities 
and interests, and how these affect stakeholders.

Say in the dialogue
The opportunity to provide input beforehand regarding the purpose and/or 
approach of the dialogue.

See the example ‘In dialogue with stakeholders for double materiality’ on the 
next page, how the added value of participating in dialogue can differ among 
stakeholder groups.

Example | The importance of a proper delegation 

As part of a multi-stakeholder dialogue in India concerning risks in the 
natural stone sector, stone importers engaged in a dialogue with workers. 
These workers were all employed in the informal part of the supply chain, 
where formal employment contracts are non-existent and work is low-paid 
and precarious. Due to these uncertain labor relations, workers have limited 
opportunities to raise concerns about their working conditions.

A dialogue with importers, facilitated by Indian organisations they trusted, 
provided an excellent opportunity to present their concerns and needs to 
companies that could exert influence over these issues. After all, the individuals 
participating on behalf of the importing companies—such as the financial 
director and the purchasing manager—could integrate the workers' insights into 
their business operations.
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Stakeholder group Reason(s) for participating in the dialogue. What are the benefits for the stakeholder?

Civil society organisations (both 
social and environmental)

	� Gaining more knowledge of business processes and challenges they face.
	� Encouraging companies to become (even) more sustainable, both laggards and frontrunners, but especially companies that can create a major impact.
	� Adding value by sharing expertise, knowledge and networks and creating awareness (on specific topics).
	� Determining whether the company’s intentions are genuine and lead to meaningful outcomes (this can be observed through how they report and communicate, 
how they approach dialogue, and how they engage with the civil society organisation).
	� Establishing a foundation for future contact and/or seeking collaboration to make a difference, e.g., in (international) impact projects, by getting to know 
companies personally.

Municipalities 	� The business community is needed to achieve sustainability goals and support positive initiatives.
	� Taking note of the company’s sustainability agenda.

Suppliers 	� It is beneficial to be involved, especially when dealing with large purchasing volumes.
	� Mutual learning from each other in this area, whether as ESG professionals among themselves, and benchmarking.
	� Contributing to helping the customer comply with legal obligations and improve themselves.

Customers 	� Understanding the need for these types of dialogues, as they may even be mandatory by law.
	� Signaling internally that ESG is a relevant topic.
	� Mutual learning from each other in this area, whether as ESG professionals among themselves, and benchmarking.

Financial institutions 	� Contributing to the transition to a more sustainable business model.
	� Gathering necessary insights for their own risk analysis.

Industry associations 	� Membership provides services and information.
	� Transferring available knowledge, demonstrating added value.
	� Finding out what the needs and questions of members are in the sector.

(I)RBC partners 	� Transferring available knowledge.
	� Strengthening partnership by adding value (possibly only if the company is a member of the organisation).

Example | In dialogue with stakeholders for double materiality

The table below sets out the reason(s) external stakeholders had for participating in a dialogue about a company’s double materiality assessment (i).
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 Appendix 1 | Example of stakeholder analysis and selection for workers in the supply chain
Stakeholder analysis (general) 

a
1

c
3b

2
d

4 General information The profile The relation How to reach the stakeholder?

Stakeholder Type Country Interest Impact Influence Knowledge History Attitude Expectations Point of contact

Workers in 
the chain

Indirect India 	� Working 
conditions
	� Wages

High Low Extensive  
practical 
knowledge

An incident 
occurred in 2022; 
corrective action 
was taken

	� Hesitant
	� ‘Wait and see’

Action to ensure 
good working 
conditions

Worker representation

Step 1 – identify Step 2 – analyse Stap 3 – reach 

Stakeholder selection (for a specific dialogue) – e.g. about operational safety and health

Impact on 
rights

Impact on 
interests

Knowlegde and 
experience

Individual Expertise
Relation-

ship
Language Safety

Decision-
making 

authority
Representation

Remove practical 
barriers

Remove social barriers Added value

Workers in 
the chain, 
particularly:
	� women
	� people with 

disabilities
	� illiterate

	� workers in 
the chain
	� supplier(s)
	� local 
government

	� workers in 
the chain
	� suppliers(s)
	� local NGOs
	� local 
competent 
authority

Female worker 
representative

yes potential yes  potential potential yes 	� Logistical 
barriers
	� Tech and 
language

	� Trust and time
	� Safety
	� Power imbalances
	� Representation
	� Impact

	� Shared 
interest and 
impact
	� Influence on 
policy
	� Dialogue with 
decision- 
makers

Factory owner

Agent

Government 
representative

NGO representative

Authority 
representative

Step 4 – select the group(s) Step 5 – select the individuals Step 6 – ensure stakeholders engage
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Appendix 2 | Trade unions and NGOs

Trade unions and NGOs can help you get in touch with affected stakeholders, 
local organisations or gain indirect insight into the importance and perspective of 
affected stakeholders. Below are some examples.

Trade unions
Trade unions fulfil an official representative role for workers. They are expected to 
be involved to gain insights or as a link to other stakeholders.
International trade union federations such as IndustriALL, UNI Global Union and 
confederations such as International Trade Union Confederation and the European  
Trade Union Confederation, internationally affiliated trade unions such as FNV and 
CNV or internationally oriented trade union foundations such as Mondiaal FNV and 
CNV Internationaal.

NGOs
Many non-governmental organisations are active worldwide. Below are a number 
of places where you can find organisations that you can consult, or that can help 
you further:
	� MVO Platform is a partnership of Dutch civil society organisations and trade 

unions with knowledge and an international/local network in the field of ESG 
and (I)RBC and associated risks. A number of these have also participated in 
sectoral partnerships, including the IRBC agreements.
	� CSR Risk Check tool allows you to view risks for your products/services and 

sourcing countries; the source citation in the report provides an overview of 
organisations that you could approach.
	� Human Rights Watch has an extensive global network.
	� Open Supply Hub provides information about which companies purchase where, 

as well as insight into which production sites some civil society organisations 
are active in, such as Worker Rights Consortium and Solidaridad.

Appendix 3 | Further information

Would you like to read more practical information and background about 
stakeholder analysis models?
	� Book “Van winst naar Waarde” by Frank Peters (in Dutch), Chapters 6 and 7
	� Five-step approach to stakeholder engagement by BSR

More information about types of stakeholders and what to take into account 
for each stakeholder group can be found in the Human rights impact 
assessment  guidance and toolbox by the Danish Institute for Human Rights.

More information on rightsholder engagement can be found in the STITCH 
Framework on Meaningful Stakeholder Engagement and the supporting 
Technical Guidance.
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Colophon

The SER project ‘Meaningful stakeholder dialogue in (international) supply chains’ is 

partner of Humanising business, supported by the Goldschmeding Foundation. 

Publication

Social and Economic Council (SER)

Bezuidenhoutseweg 60

P.O. Box 90405 

2509 LK  Den Haag

The Netherlands

070 3499 525

communicatie@ser.nl 

https://www.ser.nl/en/themes/irbc/meaningful-dialogue
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The content of this publication aims to support companies in preparing, conducting, 

and following up on a meaningful stakeholder dialogue. The content has been 

compiled with great care but may nevertheless contain inaccuracies. The SER is not 

liable for any errors or defects and no rights can be derived from the content. Using 

this publication does not replace the obligations that companies have in the field of 

international responsible business conduct or the reporting thereof. This publication is 

subject to modification and change. 

© May 2026, Sociaal-Economische Raad

Information and support

This tool is part of a series of resources for meaningful stakeholder dialogue.  
It also features in the Compass: a step-by-step plan to engage stakeholders in 
every phase of the due diligence process. These resources are in line with the 
OECD Guidelines on Responsible Business Conduct.

Click on a topic below for more information and support preparing and conducting 
a meaningful stakeholder dialogue.

Website

Self-assessment

Compass

Tools & training

Practical examples

Guidelines & legislation
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